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Alex Trotman began leading the company in 1993 when Poling stepped down after the company showed a record loss of 7 billion dollars. In the beginning, the company showed great improvement due in part to the popularity of the sport utility vehicles and light trucks Ford Motor Company was creating. This success did not last long though. Trotman tried to reorganize Ford from several regional groups such as North America, Latin America, Europe, and Asia Pacific into a single global operation in which factories and sales companies could report speedily across oceans with the use of broadband links. The project, called Ford 2000 failed due to logistical difficulties causing further financial stress to the company. (Anonymous, 2001)

In 1999 Jacques Nasser, became president after working for Ford Australia and Ford of Europe and William Clay Ford, Jr., a great-grandson of Henry Ford, was elected Chairman of the Board. During the 3 years Mr. Nasser was the president, the quality of Ford's vehicles, worsened instead of improved. Productivity and profits as declined rapidly and his performance-review system, which threatened shirking managers with dismissal, backfired and impaired the overall morale (Anonymous, 2001). Nasser was fired in 2001 and William Clay Ford, Jr., was selected as the President and CEO.
William Clay Ford Jr. had the difficult job of taking the reins of the company after it had profit losses of 5.5 billion dollars. William Clay Ford Jr. began by encouraging more research in fuel economy and the other on technology, championing the world’s first hybrid-electric sport utility vehicle, the Ford Escape Hybrid, named North American Truck of the Year in 2005. In 2006 he fired himself as head of Ford Motor Company and hired Alan Mulally. He recruited Mr. Mulally for the position while Mr. Mulally was still employed with Boeing Co. (Anonymous, 2001)

Ford Motor Company has had many leaders through time and has faced many challenges and successes. By the time Alan Mulally took the helm the company had been in decline for many years. Even though the company still had to cut thousands of staff and economize on everything else, all the way down to paper clip usage and plant watering, Allen Mulally managed to keep the company out of bankruptcy while the company’s rivals Chrysler and General Motors had to request government bailouts. Mulally was able to persuade bankers to refinance Ford a year before the recession happened. (Ford Motor Company, 2014)

As part of his plan to repair the failing management system he mandated that the senior managers attend weekly meetings. Executives were told they could not use their BlackBerrys or demean each other. The Executives were required to grade their own progress on targets truthfully and to confront problems head-on (Reed, 2012).

Alan Mulally’s biggest accomplishment was the implementation of the One Ford plan shortly after he began working for Ford Motor Company. As stated on the Ford Motor Company Career’s website “ONE Ford is designed to build our employees' individual capability as well as our organization's capability to drive the business forward”. The One Ford program gives consistent goals and expectations for all of Ford’s employees, focusing on the skills and behaviors expected of them. The employees are encouraged to create an individual development plans to help them meet their current and future goals. Managers work with the employees to identify their strengths and weaknesses in order to help the employees navigate their careers. This allows the employees to grow in their careers knowing they are valued and supported by their management team. (Ford Motor Company, 2014)

Due to the slow decline of the company’s financial success the internal moral had taken a massive hit by the time Mulally came on board. In this case there were very few options available that Mulally did not utilize to reorganize and revitalize Ford Motor Company. His use of the One Ford plan put in place both intrinsic and extrinsic motivations for the staff to come together as a single team to achieve their goals. The success is seen in the increase in profits the company is bringing in each year now. (Anonymous, 2001)
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